—_—

01 0101010 0L 0101001010 10100 01 010010 01010 10100 010

A

o1 f

SoﬁjlfWARE R

1010101010101 01010100

|;'I today’s economy,'i
'com;:anies are

~ starting to ‘realizé
;hat supply chain
soﬁﬁare can pay back

its costs and more.

01010101010 " i Ve | ' ‘ 101010

= 10101 0010101010007 01010101001 01010101 0101001010101 01010101 010100



O
@)
:
:
:
:
5
>
5
>
-
:
0
-
-
:
:
-
:
:
o
-
-
:
:
:
-
:
:
:
-
@)
5
5

SUPPLEMENT

SOFTWARE ROI

THE VALUE o .......

In today’s recovering
economy, companies need to
ensure every dollar spent is
returned and then some. A
fast pay back or return on
investment (ROI) is under-
standably sought following
years of expensive and time
consuming ERP implementations. In recent
years, many companies have gained boosts to
their supply chain processes and bottom lines
from tools such as transportation manage-
ment systems (TMS) and other supply chain
execution and management tools.

Companies are leveraging what they already
bought in new applications, suggests Dave
O’Brien, quantitative research director at AMR
Research in Boston. O’Brien says many of the
quick ROI hits come from warehouse man-
agement systems (WMS), TMS and other nar-
rowly focused applications that allow compa-
nies to collaborate and consult with carriers
and vendors that serve their supply chains.
“Other areas such as demand planning and
forecasting (DPF), advanced planning and

E~TOOLS

Many companies today are seeking quick hits to their bottom
lines in the form of ROI from investments in supply chain soft-
ware. In today'’s tricky environment, adopters of supply chain tools
are gaining more than just ROI with point solutions — they're

finding new ways of managing their supply chains.

scheduling (APS) are hot now but usually have
to be in place two years or more to see
results,” O’Brien says.

John Fontanella, vice president of
CPG/Life Sciences and the Retail Industry
Group at AMR Research, notes it’s a meas-
ured approach in using supply chain tools,
many of which are focused toward planning
and event management. “The planning sys-
tems are mature now and proven benefit.
Companies are taking a slow migration to
integrate different functions together and
build them into a process,” he says. He notes a
rise in spending for supply chain applications
downstream by mid-level manufacturers who
face tremendous pressure to automate with
their higher-tier customers.

Indeed a recent survey to 100 companies
by AMR Research found the supply chain-
ROI mission is driven by the need to reduce
inventory costs and cycle times as well as
improving fill rates and visibility of supply
chain-related information. Tools that best
serve these goals include DPF and planning
(inventory and transportation planning) as
well as order management systems like
WMS.
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For arts and crafts retailer Michaels Stores Inc., selecting
SCM solutions provider i2 Technologies, Inc. for its TMS
suite Freight Matrix, as an application service provider
(ASP) solution, gives the company the control needed
control of its freight. “We felt we couldn’t gain enough
control of our freight and freight data through the use of
a third-party provider,” says Steve Gartner, senior vice
president of supply chain management at Michaels.
Michaels uses the tool to manage processes between
Michaels’ suppliers, distribution centers and stores.

“We weren’t in a position to purchase and host our own
application and provide the necessary I'T infrastructure
and support for a stand-alone system. The FreightMatrix
ASP solution was the most mature and stable system on
the market,” Gartner says. Since the FreightMatrix imple-
mentation at Michaels is still in progress and won’t be fully
complete until around mid-2003, initial results aren’t in
quite yet. Gartner says the company will likely see reduc-
tions in freight costs from efficiencies in carrier manage-
ment and freight optimization.

Other large retailers are fans of i2 solutions such as its
robust transportation management execution tools that
are fully Web-enabled, sug-
gests Rod Strata, industry
vice president for trans-
portation and distribution at
i2 Technologies. “Companies
are better educated than they
were three years about ROL
This year, we see companies
wanting to make gains in
supply chain management
and customer service,”
Strata says.

Strata also suggests com-
panies can realize mote sav-
ings through savvy use of
transportation procurement,
strategic modeling and trans-
portation modeling to opti-
mize their network.

The transportation pro-
curement solution enables freight-matching and a collabo-
rative bid process in which trading partners can, for exam-
ple, identify backhauls and continuous moves. “These
solutions offer instant value, low risk, and are highly scala-
ble,” Strata says, adding, “If you rationalize your network,
do your rate procurement and modeling, with an integrat-
ed transportation management solution, you can do strate-
gic, tactical, operational, and execution planning while hav-

— Rod Strata,
i2 Technologies

ing complete integration throughout the enterprise on a
daily basis.”

“People don’t want to buy a long implementation time.
Companies want to make sure there’s ROI and tangible
returns,” suggests Lora Cecere, vice president of marketing
and communications at Descartes Systems Group, Inc., a
SCM provider focused on logistics solutions. Ashley
Furniture, a furniture manufacturer and distributor, uses
Descartes routing and scheduling softwate to deliver freight

to its retailers, as do beverage distributors and trucking firms.

Ashley’s particular choice was the Descartes Fleetwise
Scheduler, a Web-based self-scheduling and routing solution
that enables the company to optimize distribution, and
improve customer service and on-time deliveries.

As Cecere reports, Descartes has recently entered the TMS
category with a hosted (ASP) solution. She says Descartes
customers are increasingly seeking ASP solutions that allow
for fast ramp up, propelled by the need for greater connectiv-
ity to link more effectively with cartiers and suppliers.

AMR Reseatch suggests too that in addition to collabora-
tion in the supply chain, the connectivity must be there.
Fontanella of AMR says companies are also secking to col-
laborate with suppliers and partners on private and other
hosted exchanges.
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WMS:

HighJump
Software’s
robust supply
chain execution
solutions
provide optional
warehouse
eficiencies.

Photo courtesy of
HighJump Software

Some of the biggest bang for
the buck in return can be had
in the area of inventory

THE VALUE of
€e~TOOLS

By MARCIA JEDD

means...

management. High tech and ever-changing warehouse management
systems are up to the task in helping companies keep track of the stacks.

Warehouse management systems (WMS)
were one of the first applications on the sup-
ply chain execution scene in decades past.
When used effectlvely, these systems yield

- = some of the
strofigest teturns.
Depending on a
firm’s level of supply
chain savvy priot to
deploying a WMS,
most companies can
expect to realize a
return on investment
RO]) in the range of
10 percent to 20 per-
cent, suggests Tom
. Ryan, director of sys-
tems integration services at eSYNC
International, a Toledo, Ohio-based systems
integrator and consultancy.

While some providers might boast faster
pay back, Ryan says justifying a WMS project
on a two- to three-yeat pay back is reason-
able for most companies. Boston-based
AMR Research concurs as it recently found
that WMS, along with its supply chain execu-
tion (SCE) counterpart, transportation man-

agement systems (TMS), deliver significant
benefits when used longer than two years.
AMR Research notes users to supply chain
management system say key drivers to their
ROI quests are the need to reduce inventory
costs and cycle times, while improving fill
rates. Lowetring overall warehousing costs,
however, was only a secondary contributor
to the push for ROI gains.

Ryan notes that WMS inherently offers
only a fixed view of inventory and thus can-
not capture all inventory within a supply
chain. “WMS does control the static piles
you can touch in your warehouse and you
can keep track of the inbound and out-
bound when you work with supply chain
visibility tools and TMS,” he says.

One WMS user, ADP, had established
proven methods including an ISO 9002 cer-
tified manual process to track the inflow of
pallets onto final shipping. But despite these
solid procedures and given its labor-intensive
industry of financial document processing, it
had considerable room to improve its han-
dling processes when it chose HighJump
Software for its WMS system. HighJump’s
Warehouse Advantage Suite (WAS) is used
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— Tom Ryan, eSYNC International

in two ADP facilities. The first facility implemented WAS
in January 2000 and by the first quarter of operations,
realized labor savings of $150,000 with increased through-
put by some 30 percent.

Recently HighJump expanded its WAS application and
other SCE counterparts from the mid-tier companies it origi-
nally served to cater to large retailers, such as Circuit City and
Starbucks. Making bar coding and radio frequency (RF) capa-
bility standard to WAS is integral to serve these high-volume
retailers to drive their efficiencies.

Chris Heim, CEO at HighJump Software, Inc. suggests
developing a highly adaptable and scaleable solution was
critical for HighJump to attract larger customers as they
grow and add new facilities. So was seamless integration
ability with other systems such as e-commerce storefronts
and ERP systems. “Customers have said ‘it’s not the cost
of the software that kills us but the cost of the modifica-
tion’,” Heim says.

Mld tier companies such as medical companies, home
products sellers and other retailets rely on PC/AIM

(Automated Inventory System) by Ann Arbor Computer.
“Smaller facilities can justify automating their inventory by
using PC/AIM as a paper-based system while larget, high-
volume facilities enjoy the automated control and real-time
benefits derived by adding RE,” says Art Fleischer, sales
and marketing manager at Ann Arbor Computer. PC/AIM
has roots in the late 1980s and has evolved with technolo-
gy. Similar to HighJump’s solution, PC/AIM employs bar
coding and RF options to highly automate the warehouse.
Fleischer notes many customers seek ROI within less
than a year for the PC/AIM solution. To further boost
productivity by some 25 percent on the average, Ann
Arbor’s PC/AIM customers now have the option to use
speech-recognition software. This latest tech offering is a
hands-free device, facilitated by the company’s alliance
with speech-recognition software provider SyVox Corp.
“The system gives picking instructions over a headset
using very simple commands. The user can stay ahead of
the RF device by responding to get the next pick
sequence,” Fleischer says. He notes the hands-free system
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— Chris Heim, HighJump Software, Inc

complements high-volume environments or special cir-
cumstances such as freezers.

Large companies, such as General Motors and
Panasonic look to Catalyst International for its WMS. As
one of the first truly Web-based WMS tools, Catalyst
attracts multi-site and multinational companies. High-vol-
ume retailers like Home Depot seek its automation capa-
bilities such as for integrating with Advance Shipping
Notice systems, says Dan Trew, vice president of product
strategy at Catalyst.

In addressing the often-hidden part of inventory that
is available to promise or far out in order delivery dates
and definitely not in the warehouse, Trew suggests inte-
gration with ERP systems such as SAP (which owns 10
petrcent of Catalyst) to help remedy the systems gap.
“The ERP can immediately funnel the order to Catalyst
and in most instances, we commit it entirely to the sys-
tem,” he says.

“Catalyst WMS’ primary value proposition is increased
productivity in the workforce,” Trew says. Sony Music, a
distributor of music and entertainment products, found it
gained some 23 percent in across-the-board savings after

installing Catalyst WMS among four facilities. Even higher
efficiencies were found in productivity as Sony Music
Distribution eliminated a work shift to two shifts per day
at its facilities, while gaining speed in order processing
times to ship order out within 48 hours or less.

Some supply chain functions ate so sorely needed that
firms may bypass going through the hoops of justification
or extensive ROI analysis, suggests John Fontanella, vice
president of CPG/Lifesciences and Retail at AMR
Research. But particulatly when upgrades from legacy or
other outdated systems are involved, benchmarking along a
number of fronts is in order before selecting a replacement
such as for WMS.

When implementing WMS, without extensive cus-
tomization, a mid-size or larger company can expect a
deployment time anywhere from about three to six
months, suggests Tom Ryan, director of systems integra-
tion services at eSYNC International. That is, if the firm
breaks down the implementation into manageable pieces
such as inbound stock locating and outbound processing.

Web Showcase

elcome to Web
Showcase, a special
advertising section of
Logistics Management s Sof tware
ROI supplement. In the page thet fol -

lows, companies from throughout the
logistics industry showcase their Web

site and introduce their products arnd services. This

sectin is designed to provide you with information

and insight into these camwpanies that
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WWwWWwW.pcmiler.com

PC*MILERfi Solutions  from ALK Teclmologies are
used by more than 20,000 nmotor carriers, shippers and
logistics corpanies worldwide for routing, mileage, mep-
ping and asset menagement. Featuring the most accurate
higway arnd strest-level databeses in the industry,
PC*MILER boosts prodxtivity, redies aur-of-route
mileage and speeds retum-an-irvestment.
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WWW.bestroutes.com

Since 1984, MicrcAralytics has produced high-quality
lagistics sof tware to help canpanies aut gperatiamwl aosts
increase productivity, ad inprove service. TruckStpsfi
Routing & Scheduling Sof tware is used to rate deliveries
at 2,400 custorer sites worldwide. QptiSitefi is used for
Please ontact us at 703-841-0414 or
info@bestroutes. com.
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Manhattan Associates, Inc.
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WWW.manh.com

Manhattan Associares, ITc. is the gldel lesder in providing
extended supply dhain execution (x-SCE) solutians. The
compary erables gperatianl excellence through integrat -
ed, real-time collaboration, exeaution and gotimization
slitias. Tkssate-of-the-art tedrolagies, immovative prac-
tices and darein expertise enhance its custarers per-
famence, profitability and aonpetitive advarttage.
Manhattan Associates has licensed more than 800 cus-
tarers representing 1,100 facilities worldwide. For more
infometian, please amtact us at 770-955-7070.

Syngistix Inc.
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WWwWWwW.syngistix.com

Syngistix is Supply Chain Synergy. We provide rdoust sup-
ply chain menagement solutions that give ary comparny
that has a need to menege irwventory and distrilbute goods
an advantage in incressing productivity, incressing rev-
enues and decreasing procurement costs. For more infaor-
mation, please cantact us at 303-889-4500, or

info@Syngistix.com.
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